l. Leadership

Clinical Institute
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July 2009-June 2010

a. Advisory Board:

i
ii.
iii.
iv.
V.
vi.
Vii.
viii.
iX.
X.

MEC member: Dr. L. Ehrlich

CMO: Dr. R. Casciari

Medical Director of Quality: Dr. W. Collins
Critical Care Member: Dr. J. Preston
Surgical Member: Dr. H. El-Bayar

Inpatient Medical Member: Dr. M. Azer
Two PCP members: Open and Dr. A. Ferrey
Member-at Large: Dr.S. Smith

Ex Officio — CEO: Mr. L. Ainsworth

Medical Director: Dr. A. Ramirez

b. Team Leaders:

Vi.

Women’s Health: L. Ramirez-Boyd and A. Zepeda
Critical Care: A. Ghiassi and J. Roum
1. Sepsis
2. Pneumonia
3. Reducing Mortality
Surgical Care: H. El-Bayar and J. Harris
1. VTE prevention
2. Surgical Site Infection Prevention
3. Peri-Anesthesia Measures
Primary Care Inpatient: B. Boyd and R. Chang
1. End of Life
2. Stroke
3. BHS
Primary Care Outpatient: S. Ban and L. Ehrlich
1. Heart Failure

2. HepB
3. COPD

Cancer Care: Padova and L. Wagman
1. End of Life
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Il. Members: 252
[l Specialties Represented:

a. Allergy
Anesthesiology
Cardiology
Critical Care
Emergency Medicine
Endocrinology
Family Practice
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Gastroenterology

Hem-Oncology
Hospitalist

~

Infectious Disease

Internal Medicine
. Neonatology
Nephrology
OB/GYN
Ophthalmology
Pathology
PCP, Family Medicine
PCP, Internal Medicine
Pediatrics
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Podiatry

Psychiatry
Pulmonary
Radiation Oncology
Radiology

Renal Transplant
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Surgery, Oncology
. Surgery, Neurology
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. Surgery, Orthopedic

ii. Surgery, Plastic

ji. Surgery, Plastic Hand

kk. Surgery, Podiatric

Il. Surgery, Thoracic

mm. Surgery, Vascular
nn. Urogynecology
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Urology
Urology & Transplant

V. Outputs:

a.
b.
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Patient Family Conference Progress Note

Patient Family Conference Dictation Number (17)

Our Direction of Care (brochure to assist family with decision making process regarding
end of life care)

Hepatitis B Protocol

Hepatitis B Screening Guidelines

Chronic Hep B Patient education in English, Spanish, and Vietnamese
Orthopedic Preop Orders

Liver Surgery Orders, Pre and Postop

Pelvic Floor Post-operative Orders

Stroke, Hyperacute Orders

Stroke, Ischemic with Lytics Orders

Stroke, Ischemic without Lytics Orders

. Stroke, Neurolgical Deficit Orders

Stroke, Intracerebral Hemorrhage Orders

Stroke, Intracerebral Hemorrhage Critical Care Orders
Stroke, Non-ischemic

Methadone Orders

Hospice GIP Orders

PCA orders for Fentanyl, HYDROmMOrphone, and Morphine
Venous Thromboembolism Risk Screening Tool
Venous Thromboembolism Prophylaxis Orders

Post Partum Vaginal Deliver Orders

Post Partum Discharge Orders

Vascular Surgery , Pre and Postop, Lower Extremity
Emergency Department Hypothermia Orders

Critical Care Therapeutic Hypothermia Orders

. AAA-Mesenteric-Renal Surgery, Postop Orders

. Aortic Endograft Surgery, Postop Orders

. Thoracoabdominal Aortic-Dissection, Postop Orders
. STEMI Orders

. Non-STEMI Orders
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V. Outcomes:
a. Sustained patient satisfaction at end of life August 2008 83.73% to 99% March 2010
b. Positive decrease in mortality O/E 0.72 to 0.68 FY09-FY10
c. Sustained avoidance of Ventilator Associated Pneumonia entire 12 months (total 39
months)
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