l. Leadership

Clinical Institute
Year 1_FY09

July 2008-June 2009

a. Advisory Board:

i
ii.
iii.
iv.
V.
vi.
Vii.
viii.
iX.
X.

MEC member: Dr. L. Ehrlich

CMO: Dr. R. Casciari

Medical Director of Quality: Dr. W. Collins
Critical Care Member: Dr. J. Preston

Surgical Member: Dr. H. El-Bayar

Inpatient Medical Member: Dr.l. Madu

Two PCP members: Drs. Pecchia and A. Ferrey
Member-at Large: Dr. S. Smith

Ex Officio — CEO: Mr. L. Ainsworth

Medical Director: Dr. A. Ramirez

b. Team Leaders:

‘2.

V.

1. Members: 227

Critical Care: A. Ghiassi and J. Roum
1. Sepsis
2. Pneumonia
3. Reducing Mortality
Surgical Care: H. El-Bayar and J. Harris
1. VTE prevention
Primary Care Inpatient: B. Boyd and R. Chang
1. End of Life
Primary Care Outpatient: S. Ban and L. Ehrlich
1. Heart Failure
Cancer Care: Padova and L. Wagman
1. End of Life

[l Specialties Represented:

a. Allergy

b. Anesthesiology

c. Cardiology

d. Critical Care

e. Emergency Medicine
f. Endocrinology

g. Family Practice

h. Gastroenterology
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Hem-Oncology
Hospitalist
Infectious Disease
Internal Medicine

. Neonatology

Nephrology

OB/GYN
Ophthalmology
Pathology

PCP, Family Medicine
PCP, Internal Medicine
Pediatrics

Podiatry

Psychiatry
Pulmonary

Radiation Oncology
Radiology

Renal Transplant

. Surgery, Breast

. Surgery, Colorectal

. Surgery, General

. Surgery, Hand

. Surgery, Head & Neck

Surgery, Oncology

. Surgery, Orthopedic
. Surgery, Plastic

Surgery, Plastic Hand
Surgery, Podiatric
Surgery, Thoracic
Surgery, Vascular
Urogynecology
Urology

Urology & Transplant

V. Outputs:

a.

S@m 0 a0 o

Sacred Care Triggers for Goals Clarification
Patient /Family Conference Progress Note
Diastolic Heart Failure Management Approach
Heart Failure Medication Chart

Heart Healthy Instructions

Outpatient Systolic Heart Failure Algorithm
Adult Sepsis Order Set

Sepsis Algorithm
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V.

Outcomes:
a. Increased patient satisfaction at end of life August 2008 83.73% to September 2009

99.42%
b. Positive decrease in mortality O/E from 0.83 to 0.72
¢. No Ventilator Associated Pneumonia for 12 months
Heart Failure readmission less than expected for 9 of 12 months

CHF 6 - Heart Failure
APRDRG Readmission Rate vs Expected APR DRG
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e. Postop VTE trending down

St. Joseph Hospital VTE Clinical Excellence Report
Postop PEIDVT
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